
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

A Comprehensive Workflow Process in the 

Investment and Management Organization of the 

Shiraz Municipality's Participatory Projects 

 (Land Owned by the Municipality) 

 

Start 

Process No. 

Provide investment opportunities to the organization 

By the Municipality or internal Institutions (regions, 

Deputy, Organizations) 

 

Process No. 1 

 
Review the generality and initial feasibility of 

investment opportunities 

 
Board of directors 

Does it have investment 

capability? 

 

Inquiries from the municipality 

of the region (Criteria and land 

use) and the administration of the 

property (legal and proprietary 

matters) 

 

Report to 

input alphabet 

Process No. 2

Preparation of Organizational packages 

 

Technical department of organization 

 
Approved by the 

supreme board of 

investment (Council of 

the Organization) 

 
Presentation to the Islamic council of city 

 

Approve? 

 

Generality of the design 

is approved? 

 

Contract 

 

Process No. 3 

 Attracting investors, evaluating and contracting and 

issuing building licenses 

Deputy legal, financial and administrative and technical 

department of the organization - Municipality of the region 

No 

Yes 

No 

No 

Yes 

Yes 



  

 End 

Process No. 4 

Contract monitoring, control, Monitoring and delivery 

plan 

Monitoring Contract by the Technical Assistance 

Organization, Control and supervision by the organization's 

technical office or consultant and the delivery of the 

municipality's contribution by the organization and the 

municipal administration 



 

  

« Detailed description of Process No. 1» 

 

Yes 

No 

Process No. 2 

 

Does it have investment 

capability? 

 

Report to input alphabet 

 

Board of directors 

(According to the managing 

director statement) 

 

Review the generality and 

feasibility of investment 

Obtaining the necessary inquiries 

regarding the determination of criteria 

and land use from region municipality 

and ownership control from the 

Municipality property administration 

 

Technical department of 

organization 

 

Initial Feasibility of 

Investment Packages 

 

By the municipality or internal institutions 

(regions, departments, organizations) 

Other sources: government offices and 

organizations, NGO of private sector 

 



 

  

« Detailed description of Process No. 2» 

 

Process No. 2 

 

Project referral to counselor 

Define different options 

Technical feasibility of options 
Referral to the Technical and 

Urban Planning Committee of the 

Organization 

Approved? 

Economic feasibility 

 

Counselor 

Is the project justified? 

 

Finalizing the plan 

 

Providing a solution to the risks of the investor 

 

Investigating the operational problems and obstacles of the investor 

 

Dividing the risks in differentiation of organization and investor 

Report to 

input 

alphabet 

Finalizing the investment packages 

 

Approval of the board 

of directors 

 

Generality of the 

design is approved? 

Plans for approval in open session the council (Investment Committee) 

Approve? 

Process No. 3 

Technical department of organization 

 

Technical department of organization 

 

Technical department of organization 

 

Technical department of organization 

 

Technical department of organization 

 

Technical department of organization 

 

Technical department of organization 

 

Technical department of organization 

 

Technical department of organization 

Managing director of 

Organization 

No 

No 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

Yes 

No 

Approval of the 

Organization 

Council 

If necessary, geting 

the Commission 

Article 5 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

« Detailed description of Process No. 3» 

 
Process No. 3 

 

Published Call for Investors 

Office of Finance and Administration 

Will the investor 

participate? 

Recording investors specifications, reserving bidders documents 

of qualitative evaluation to prepare a short  list containing: 

technical evaluation, financial power, executive pover and … 

Administrative and financial deputy of the organization 

Contract by organization 

Municipal Law Office+administrative deputy of the 

organization 

Presentation of the project and 

introduction of the investor to 

the relevant area for issuing 

the license 

CEO of the organization 

No 

Transaction commission 

proceedings based on 

the absence of investors  

 

Verbal 

negotiations 

 

brokers 

 

Recording investors specification, receiving bidders 

documents of qualitative evaluation to prepare a 

short list: Technical evaluation, Financial and 

Organizational Power, Executable power 

Identification of the investor 

during the negotiations 

Administrative and financial 

deputy of the organization 

Process No. 4 

Recall 

Forming the transactions 

commission, determining 

investor and choosing the 

winner of the bid 

Administrative and financial 

deputy of the organization 

Confirmed 

Administrative and financial 

deputy of the organization 

No 



 

 

« Detailed description of Process No. 4» 

 

Process No. 4 

Start the building and construction project 

Preparing the procedures and Instructions of project 

management 

Monitoring and control the progress monthly and control of the plan  

 

Plan risk management 

Updating of economic indicators 

 

Is there a change? 

Supervision, Control, Monitoring of contract and commitment 

 
Contract monitoring by technical department of organization, 

control and supervision by the organization's technical 

administration or counselor 

 

Temporary delivery of the plan 

Expert Real Estates of organization 

and municipal property management 
Issue the end of work 

 

Municipality of region 

Definitive delivery of the plan 

 
Department of Municipal Property 

and the division and differentiation 

of the municipality’s share 

 

Participatory performance 

report of the Investment 

Organization 

 

Technical department of organization 

 

Technical department of organization or counselor  

Technical department of organization 

 

Technical department of organization 

 

Yes 

No 


